Project outline
USQMUM

Upgrading student quality: Mentors up-skilling men

A USQ/community voluntary mentoring partnership involving local male teachers and male USQ Bachelor of Education: Primary/middle (BPMU) students (first and second year).

The presence of male teachers within Australian primary schools is declining. Only 20% of Queensland primary teachers are male. Currently fewer than 23% of BPMU students are male and this cohort demonstrates a lower than average retention rate. Almost one third of these students do not experience any formal practicum supervision by male teachers throughout their four year program and they often express a degree of isolation within their university and professional placement experiences. Thus many male pre-service teachers express confusion as to how men project masculinity in a school setting. This distinctive partnership project helps students to develop support networks and the necessary skills and attitudes vital to being a successful male teacher.  
The collegial support and enhanced self esteem will result in reduced male student attrition within the BPMU and have positive effects on the learning outcomes of students.

Recent research (Goddard and O’Brien) cite the lack of support for innovative teaching methods as the most negative factor influencing beginning teacher stress and workforce satisfaction. USQMUM enhances the professional capacities, retention and employability of male BPMU students are as they regularly visit school classrooms, observe skilled male teachers practice, and trial a range of teaching methods. Students are encouraged to experiment and apply a diverse range of contemporary and traditional pedagogical methods within an environment which fosters supportive feedback and is free of the overarching influence of assessment and/or potential failure. 
In 2007, twenty-two teachers volunteered to mentor fifteen USQ students within the project.
Specific goals:

1) Increase male BPMU student retention by 10% for each year of project operation.

2) Improved  BPMU student pedagogical competence.

3) Enhance mentoring capacities of local teachers

4) Increase the pool of ‘Professional Experience’ supervisors

5) Positive ‘press’ coverage within regional and wider communities resulting in enhanced reputation of USQ as a community partner.

6) Improved collaboration between FOE and local schools and Dept. of Education, Training and The Arts (DETA).The project assists DETA achieve Male Teacher Strategy targets. 

Achievements:

93 % retention of students involved in the project are continuing within their studies at USQ

(Nb. 1 student transferred to Bachelor of Business, 1 student deferred)
100 % of teachers approached to be mentors accepted the offer.

91 % of mentors attended USQ funded ‘mentor training’ professional development.

Positive press coverage of project (print, radio and television)

Positive participant feedback 


Eg “It was a really excellent program, which I recommend for all future students. He 
(mentor) was a really positive influence”

Benefits:
University:

Development of a nationally unique or ‘distinctive’ support program

Increase retention and enrolments of male BPMU students

Potential increase in M. Ed student enrolments (Mentors)

Improved networks with educational partners

High impact research topic

Favourable press coverage (as evidenced in 2007)

Enhanced gender diversity within student body
Students:

Expanded professional/collegial support network

Enhanced pedagogical skills

Improved student learning outcomes
Enhanced likelihood of program completion

Establishing partnerships/networks conducive to future employment 

Community:

More equitable gender distribution of teaching workforce
Enhanced learning outcomes for school students (especially boys) 

Enhanced mentoring skills of local teachers

Assist DETA in achieving male teacher strategy targets

Future Expansion and Sustainability:
Future (2008 and beyond) development of this project includes offering the mentorship to first, second and third year male BPMU students. This will necessitate procuring additional mentors. Negotiations have been instigated with additional male teachers and the initial responses indicate sufficient support exists. Initial feedback from current mentors also suggests ongoing support into 2008.
A BPMU marketing project is also planned for 2008 which will specifically target local male year 11 and 12 students. This should assist our faculty in creating ‘a student body that closely reflects the make-up of the broader society’ (USQ Strategic Plan p.14). A pool of local teachers has already expressed interest in becoming involved in this initiative. A ten percent increase in male enrolments into the BPMU is the goal of this initiative.
Almost all students involved in 2007 have expressed a desire to continue their involvement into 2008. Second year students have volunteered to promote the project to first year male students in Orientation week 2008.

Limited fiscal support is required to maintain this project once initial mentor training has been conducted. Future program expansion will be predominantly funded through alternative sources eg DETA, DEST. 

Project links with USQ priorities

USQ Equity in Education policy: ‘Education equity in higher education involves engaging in inclusive action to provide opportunities for access to all groups in Australian society and equitable opportunities for their success’
‘USQ is attempting to address this gender imbalance in education and nursing’ USQ Equity Update 2006 p.6

USQ Strategic Plan:

USQ vision will be embodied through: ‘an emphasis on learning and teaching practices for a diverse student body; a commitment to building leading ‘University Cities’; involving strong community partnerships and engagement.’ (p.2)

Value: ‘appreciating the importance of open engagement and partnerships.’ (p.5)

Graduate Attributes: ‘an understanding of the social, environmental and cultural contexts of their disciplines’ (p.6)

 Institutional Goals (Student experience): ‘To be flexible and responsive in order to adapt to the diversity of student needs’ (p.10)
(Research): ‘the involvement of staff from across the University in research activity, with an emphasis on collaboration and partnerships’

(Regional engagement): ‘developing strong educational communities, providing regional leadership, building strategic partnerships’
